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Be Careful
Who Owns A Piece OF Your Rock!

Philip had the world by the taill He hod just bought
o lang-stonding, successhul businass from his wife's
parents and ket the world of corporote America
behind for good. It seemed like the ideal succession
phon, one | would hove been proud to design from
the beginning. The in-lows got o 15-year incoms
stream, kept the business in the famiby, and could
drive by the store any ime and see the some sign
that had bean thers for decades,

hwras not called in until long after the popers wers
signed and the dhecks stared to Bow, Philip's OPA
hod concarns oooul the way the purchose hod been
structured. The price ogreed upon seemed high,
and would possibly pvertax the company's obility ta
generate cash fow. When | got involved | dis-
covened that the in-lows hod ako kept o 10%
ounership share, just for old times sakel Mier ol
minemty shorehoiders cant really oo ampbhing wath
thair stock, con thep?

Things went along sfoothly for the first few years,
although cosh was always tight. The first signs of
trouble weren't v the business, but in ths mamoge.
Phillp and his wife began to argue about finances,
obout the children, and abaut his parception thot
her parents had demanded too high a price for the
compani). The relotionship deterioroted, as did the
business, and Philip begon to cut comers with
vendors, creditors, ond even with the tox moan,
Eventually, it became cdear that Philip needad to cut
his losses ond find o new coreer. He found o cosh
buyer who would poy o foir price for the ossets of
the business, WWith luck, it would be just encugh to

poy off oll the debt and to finish paying the note to
the Former in-lows for the business.  All they had to
oo Wwos tum over their stack bo the rew caunar.

They refused] They wene counting on the iInterast
and didn't seem to understand thot the poyoff could
be rainvested ond eorn interest in something
sofer. Or moyioe they did understond, Moybe they
didn't want to let their ex-son-in-low off too eosy. |
don't really kvow and Nl never know.,

The business ossets were eventually ouctioned off
to oy back boxes, and neither Philip nor the in-lowss
ever saw a panny from the sale. Believe it or not,
this is not o unloue situoticn. | run inko similor coses
occosionolly, ond & olwoys frustrotes me that wikth o
litle Foresight, planning ond good advice, this type
of nightmare con be ovoided. This ssue is a
ramirder to be careful how you PASS 1,-* Nl
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